
Managing the short-term pressure, while
systematically investing in the future - your team,
culture, and innovation are not always easy.  Discover
the tremendous power that exists in continues
leadership improvement and delivery of results!

Leadership is about vision, but equally, it is
about creating a culture with ethics, where
people have the opportunity to be heard, the
truth is heard, and the brutal facts are
confronted. A culture that encourages
innovation to accelerate momentum. (Jim
Collins, 'From Good To Great').

Through the facilitation of executive development programs, DifferenThinking
helps organisations unlock their internal culture and leadership capabilities and
charge them for sustained success through innovation, culture and people growth
strategies.

 "Zivit allowed our business to go
to the next level. I learnt some key

tools to run a performing team
and work more efficiently as a

leader. Thanks again!" 

-Aude, Head of Finance and
Business Operations, IT sector

Build enduring leadershipBuild enduring leadership
Testimonials

  

"The DifferenThinking program is a
great opportunity to learn

straight-forward and pragmatic
tools that can be used immediately

in the day-to-day context of
managing an organisation" 

 
-Murray, CEO, textile sector



• Designed by people and performance expert Dr
Zivit Inbar
• Innovation, culture and core leadership focus
• Rich personal and team diagnostic tools
• Practical tools for immediate implementation
• Customised programs delivered in-house
and/or online
• 1:1 coaching to support leaders 

DifferenThinking Programs

Ethics First-Culture
Embed ethics deep in your culture
• Building and leading a robust ethics-first
culture
• Ethical decision-making
• Ethics through the product life-cycle
• Understanding cross-culture and ethics
• Strategies for cultural change
Designed for senior and executive leaders

 

Innovation Culture
Accelerate the momentum with innovation
• Creativity and Design Thinking
• Lean business tools and practices
• Building and leading a strong innovation
culture
• Transforming culture to support innovation
Designed for senior and executive leaders

Leadership Core Skills
Turn managers into leaders
• Networking and influencing skills
• Communication and conflict resolution
• Building high-performing resilient teams
• Effective delegation and control
• Caching and driving high performance
Designed for new and emerging leaders

Find out more

Contact us for a confidential discussion about the needs of your organisation.
 
+61 (0) 400355 210
hello@differenthinking.com.au
www.differenthinking.com.au


