The core purpose of lmprove
leadership in times of Decision Making by

change and uncertainty

s to make good Eliminating Blindspﬂts

decisions.

This workshop helps
you understand your

strategic decision
making process and
how to improve it to
achieve optimal decision
outcomes.

Dr Zivit Inbar




IN THIS WORKSHOP YOU WILL LEARN HOW TO

¢ |dentify the critical blindspots and biases
that influence individual thinking and team
decisions

e Challenge these biases

e Design a decision-making environment
that shields from these blindspots and
JJENES

e Recognise the influence of ethics,
personality and stress on decision making

e Benchmark your company with global
results

THIS PRACTICAL WORKSHOP IS TAILORED TO

YOUR ORGANISATION AND INCLUDES ASSESSMENT

e Blindspots assessment of each team
member Before the workshop, participants will complete a confidential

e Analysis of the team strategic and risk key assessment of blindspots and personality-related questions.
biases Individual results are strictly confidential and will not be

e Tactics to strengthen the decision-making shared. Team average and distribution will be discussed in
processes to achieve optimal decision the workshop.
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